
PRACTITIONER         
COACHING 

 
  Name of Coach:        Date: 
 

REQUIRED COMPONENTS Y/N COMMENTS 
Pre-observation conference: Coach and 
Implementer determine coaching goal(s) 

  

Pre-observation conference: Coach and Implementer 
determine how coaching targets will be measured (e.g. 
fidelity checklist for the EBP) 

  

Pre-observation conference: Coach and Implementer 
determine an appropriate time/location for observation 

  

Pre-observation conference: Coach and Implementer 
review etiquette and classroom specifics to be aware of 
during observation 

  

 
Observation: Coach conducts observation based on 
the parameters outlined in the pre-observation 
conference (time/location) 

  

Observation: Coach measures the coaching targets 
using the predetermined data collection methods (e.g. 
fidelity checklist) 

  

Observation: Coach follows the established etiquette 
of the classroom 

  

 
Post-observation conference: Coach uses 
OARS to promote effective collaboration with 
Implementer 

  

Post-observation conference: Coach shares data 
with Implementer based on observations in a way 
that promotes Implementer self-reflection 

  

Post-observation conference: Coach guides 
Implementer to “next step” conclusions related to 
implementation and/or overcoming barriers 

  

 
Total Y/N  

Fidelity %  
 

COACH’S SELF-REFLECTION AND GOALS: 


